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Your borderless business partner

Global Business and Strategic Alliance Development

MARKET DEVELOPMENT STRATEGIC SOURCING OPERATIONAL TRANSFORMATION
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“Your borderless business partner”

’-F/\ONEXUS

CONNECT-OPTIMIZE - ESCALE

DEVELOPING A BUSINESS, OPTIMIZING A

SUPPLY CHAIN,
or transforming

an operation involves hlgh operational risks,
unvérlfledwsuppllers, : ~h|gh |ntermed|at|on
costs, and cultural or Iégal barners ‘that

“hinder growth



ABOUT US

“Your borderless business partner”
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CONNECT-OPTIMIZE - ESCALE

FAONEXUS is the strategic nexus that

CONNECTS, OPTIMIZES,
AND SCALES _
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TRANSFORM OPERATIONS



ABOUT US

“Your borderless commercial partner”
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We foster business development
through:

B2B solutions comprehensive
From our global partner network

drlvmg exponsmn’“@nd protectlng your

orgcmlzqtlons pI’OfItC}blllty ocross 7
KEYSECTORS ' _y,
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We do not |limit ourselves to simply
‘'selling products’; we create value
through the holistic and comprehensive
design of @

- commercial and operational
Bu ness “—f’cosi]_,.stem
Ieverdged by a PARTNER NETWORK to

maximize- your productlwty, reduce
costs, and enhance profitability.

WHAT WE DO

“Your borderless business partner”
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WHAT WE DO

We operate as the core that
articulates this network of

- _specialized, high-level
'COMPANIES Z\ND ADVISQRS

to solve the market S most complex and
costly challenges

“Your borderless business partner”



WHAT WE DO l' FAONEXUS

CONNECT-OPTIMIZE - ESCALE

All of this is driven by a

COMMERCIAL FORCE
& specmllzed external B2B
consultlng focused on ‘ developlng and

opening new markets and detecting
opportunities.

“Your borderless business partner”



WHAT WE DO

“Your borderless business partner”
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CONNECT-OPTIMIZE - ESCALE

WE OPEN MARKETS

We expand your global operations
through commercial management targeting
key decision-makers.

We strengthen your comprehenswe
supply chﬁin Con5|sté'ntly sourcrng quallty

products --

We transform your operatlon Through
technologlcal “and operatlonal projects,
infrastructure, and automation. |



2026 - STRATEGIC ROADMAP

“Your borderless business partner”
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GLOBAL PARTNER NETWORK

Our network is formed by specialists who
bring strategic vision, expertise, and
decision-making capability, ensuring
alignment, efﬂuency and growth

We empl_oy:- continuous Iearnmg

, ;;;,r.s-lg S

measurable "~ results, amsdf Long term
partnershlps to create value




’-F/\ONEXUS

CONNECT-OPTIMIZE - ESCALE

Execution Model Y\R
& Direct Invoicing

Ny Commitment

l We are committed to executing our

° We apply a strategic, data-driven approach mission through disciplined processes,

._ to every project,  combining creativity, qualified professionals, and continuous

S analytlcalthlnklg ’L._ﬁand industry expertlse learning.

i ***#f = ; ﬁ«-s\ L aa NN e

° All solutions are deployed through a model k Strategy
that includes corporate integration contracts We apply a strategic, data-driven approach to
backed by our exclusive network of allied . every project, combining creativity, analytical
companies and strict operational and legal thinking, and industry expertise. We manage

protection. B2B consultative sales with compreherpve
solutions.

a D TR




WHAT WE DO l' FAONEXUS

CONNECT-OPTIMIZE - ESCALE

WE MANAGE B2B
SALES CONSULTING:

Comprehensive Solutions
-We understand that companies no longer
buy in ISQJatIOH but “rather comprehenswe
solutlons to their operatlonal problems i

Tailored Proposals

Therefore, - we thoroughly analyze each
business, de5|gn tailored proposals, and
negotiate complex contracts involving
multiple stakeholders.

“Your borderless business partner”



GLOBAL BUSINESS NETWORK

“Your borderless business partner”
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Integrating Ecosystems
and Strategic Alliances:

Focus‘

Today Hal

_.'_._;-iEompany éurvwes alene I\/Iodem
development demands macro- visuon “and

creativity to |dent|fy negotlate execute and

connect diverse platforms anc entities. We

operate under an analytical approach (Data- .
Driven).




GLOBAL BUSINESS NETWORK FFAO N E X U S

CONNECT-OPTIMIZE - ESCALE

We operate under an

analytical approach
(Data-Driven)

Tallored Proposal - g
We use Ar’ﬂﬂual Intelllgence and SEEN software to

analyze ‘the market, predlct trends, - - detect

" business opportunities, - and qualify potential
clients, buﬂdmg trust-based relatlonshlps to close
successful deals.”

“Your borderless business partner”
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OUR VALUE

PROPOSITION
Commercial Intermediation & Representation ~ A
Q We manage direct sales channels and high- | Alidioh 8
._ trust distribution aIliances.‘ ] Strategic consulting,
N S v A T e | Brand development
) . Market Development and Expansmn  EReYN
@We open doors in corbor‘ate ¢hannels, retail, feital sSojtRrey

and -domestic and foreign markets to
p05|t|on industrial* assets, products, and
speuahzed services. -

“Your borderless business partner”



WHAT WE DO

Cada servicio esta disehado para
mejorar el rendimiento, optimizar
los recursos y ayudar a las
organizaciones a lograr ventajas
competitivas sostenibles.

i

“Your borderless business partner”
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OUR VALUE
PROPOSITION

@_ _Strateglc Sourcmg

- We §§cure stable -;.J_:.[_f_:_-flc1ent supply chalns

*’""'pretected agalnst scarcrty or volatll"ty
through our partners. " -

Corporate Protection

We  foster regulatory compliance;
industrial  cybersecurity, and the
structuring of asset and financial risks
through our network of professionals.
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KEY SECTORS

“Your borderless business partner”

’-FAONEXUS
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STRATEGIC SECTORS

Export Agribusiness, Technified Commodities &
Snacks

They represent the modern evolution of the food and
‘agricultural  sector, transformlng field productlon
through advanced techn@ggy to compete .in the
most demarafdlng mternahonal markets and sattsfy

>t ¥, iy e

new consumptlon habits:” -\ N\ Jo0

Cacao - Banana -#Shrimp - Raw M_aterialls -
Renewable Energy - Mining - Petroleum |



KEY SECTORS F FAONEXUS

CONECTAMOS-OPTIMIZAMOS - ESCALAMOS

STRATEGIC SECTORS

Projects, Construction, Metal-Mechanics
& Industrial Automation

They are deeply interconnected and form
the bacl;bone of m}’.”rn rnfrastructu re and
mdustrlal development. +/ % & -3

Design Archltecture - Devéldp_:ment -
Manufacturlng |

“Your borderless business partner”



KEY SECTORS F FAONEXUS

CONECTAMOS-OPTIMIZAMOS - ESCALAMOS

STRATEGIC SECTORS

Global Commerce, B2B Logistics
Infrastructure & High Technology

They form the engine of modern corporate

globalization and | function
| mterdependently s e

Imports and exports of*‘ technologles
machlnery supplies, equment and raw
materlals & ;

“Your borderless business partner”



KEY SECTORS F FAONEXUS

CONECTAMOS-OPTIMIZAMOS - ESCALAMOS

STRATEGIC SECTORS

Cybersecurity, Management & Critical
S % Operational Business Support
T W g ~ They act as the armor and life-support
S\ % system of any -umodern orporatlon
T LS ehsuring that your ~assets .never. ‘stop
AL “hy _ sy
“/‘ 4 1 operating and are protected agalnst attacks
== or catastrophlc failures. '
B Security Insurance - Software -
— Management |

“Your borderless business partner”
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CONECTAMOS-OPTIMIZAMOS - ESCALAMOS

Service portafolio

1. Applied Artificial Intelligence &
Operational SaaS Platforms

e Al Agents for B2B Management: Autonomous
intelligent systems connected to manufacturers'
and buyers' systems for demand forecasting,
-automated order management and resolutlon of

I Ioglstlcal bottlenecks. **"’*__'_u-‘-.-'- O

. Traceablllty Portals: Propnetary dlgltal ul
environments that eliminate operatlonal frlctlon

among._produc_ers, distributors, and large buyers.

._-'\y‘"'

“Your borderless business partner”



B2B SOLUTIONS

“Your borderless business partner”

/=~ FAONEXUS

CONECTAMOS-OPTIMIZAMOS - ESCALAMOS

Service portafolio

2. Industrial Engineering, 1oT & Predictive
Maintenance

e |[oT Monitoring for Critical Assets: Installation of
smart sensors and advanced analytics on heavy
machinery and production lines to anticipate fallures

. ~and prevent catastrophlc plant shutdowns '_ .

. Infrastru {ure & Speaallzed Machlnery PFOVI§FOH
of hlgh _end industrial equment (axial turbines‘and
generatlon systems) mtegrated with performance
analytics. 1 . /"% ' *



B2B SOLUTIONS

“Your borderless business partner”

/=~ FAONEXUS

CONECTAMOS-OPTIMIZAMOS - ESCALAMOS

Service portafolio

3. "Fast-Track" International Certification
& Compliance

- Turnkey Regulatory Engmee_rlng Accelerated
-- ams ‘foi“ TJocal producers to
meet mternatl@r’raf ssl;andards .Good
I\/Ianufacturlng N Practlces = (GMP) “" and
homologatlon for major global dlstrlbutlon
chains. - |




B2B SOLUTIONS

“Your borderless business partner”

/=~ FAONEXUS

CONECTAMOS-OPTIMIZAMOS - ESCALAMOS

Service portafolio

4. Strategic Management, Legal Affairs,
Security & Asset Protection

e Foreigh Trade & Logistics: Comprehensive
advisory for import and export processes.

¢ Intellectual Property &  Regulations:
~ Trademark and patent registration, obtaining

e samtary permits, Good I\/Ianufacturlng Practices

(GI\/IP) certification, and mdUstrlat techno‘]ogy
developments . -

o Securi_ty & Physicél ‘Monitoring: Armed
physic’a1 " security management for asset
protection.



B2B SOLUTIONS

“Your borderless business partner”
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CONECTAMOS-OPTIMIZAMOS - ESCALAMOS

Service portafolio

4. Strategic Management, Legal Affairs,
Security & Asset Protection

e Risk Management & Corporate Insurance:

e Cyber-risk and business continuity policies.

e Asset, liability, and speC|aI|zed |nternat|onal
cargo transit msurarge coverages

Lt _'_. 3 2
- -:A

e H.f il

‘. Rlsk Management & Corporate Insurance. .

e ‘|nternational and domestic cargo “transit
insurance. - Y

. Corporate liability and asset insurance.

. Group he~alth insurance .for industrial human
talent. | |



B2B SOLUTIONS

“Your borderless business partner”

/= FAONEXUS

CONECTAMOS-OPTIMIZAMOS - ESCALAMOS

Service portafolio

4. Strategic Management, Legal Affairs,
Security & Asset Protection

e B2B Liquidity Structurlng Alllances with
.. funds and fmang{g_l structures to. .enable

- Weﬁgng capital, ffat’tormg and Iarge scale_

o T

'"__";operatlonalfundlng vk [ B
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CONECTAMOS-OPTIMIZAMOS - ESCALAMOS

Service portafolio

5. Technological Solutions & Software
CEENS)

e Management & Traceability Platforms: Centralized
digital environments to optimize orders, inventories,
and claims between producers, supply chalns and

-end customers g,
1.-" ST : ,g_& _- + 3

‘-J'

‘e Indust’rlal Automation: Integratlon of systems =gle

processes to raise quallty and ef‘fraency standards at
the plant Ievel

“Your borderless business partner”



B2B SOLUTIONS

“Your borderless business partner”
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CONECTAMOS-OPTIMIZAMOS - ESCALAMOS

Service portafolio

5. Technological Solutions & Software
CEENS)

* Industrial Cybersecurity (OT/IT): Audits and
.. _shielding of compu;g networks and ' |
e @pepatlonal controk systems in manufacturmg’

' "__';plafnts and critical mfrastructurg oy

..,- .“..
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B2B SOLUTIONS

“Your borderless business partner”
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Service portafolio

6. Infrastructure & Specialized Supplies

e Industrial Products, Finishes & Inputs: Steel
sheets, coils, and finishes, decorative PVC
panels =]gle polymers o

a Machlnéry & Eqmpment' *ijaj,-

turblnes industrial geheraﬁors, backh@es

tractors trucks, vehicles, and speuahzed Spare

parts P 3§




/~ FAONEXUS

CONECTAMOS-OPTIMIZAMOS - ESCALAMOS

Service portafolio

7. Corporate Support Services

e Image, Advertising & Packaging: Advertising
production, offset printing, and design and
development of retail-compliant packaging.

} ' Communication . g,ié( __Public  Relations:

C@ﬁp@rate event management brand actlvatlon__
‘and development, |nst|tu't“|omal re-Iat|0ns *and
hlgh impact audlovlsual pr.oductlon

“Your borderless business partner”



B2B SOLUTIONS

“Your borderless business partner”
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Service portafolio
7. Corporate Support Services

e Comprehensive Maintenance: Industrial and
electrical solutions, and maintenance services
for industrial plants;: shopplng centers and

| corporate complexé‘s& e



/=~ FAONEXUS

CONECTAMOS:-OPTIMIZAMOS - ESCALAMOS

3 [ TR B - - 4
- " g e L
o S L . L
- = - % A e e LR X
ar i Pd;_- a
gl d . _f.."- N ot U E - L .
. ! , od 45 ¥ = e = i o . s o
B T P W o 1
v i - ‘r | Ky - o -— e = [}
: (A T h P * ' thasn . L] A . 2 ) 2
"I - ¥ e

"I envision a future where companies grow
responsibly, leverage innovation effectively,
and generate meaningful value."

- 'I b"vl

Fabrizzio A.Ona T.
Director of Business Development &
Global Strategic Alliances

20 years of experience in Business
Development and Specialized B2B
Consulting.



The future of industry doesn't wait; it is executed

Let's integrate capabilities, technology, and strategic vision. Join the high-performance ecosystem
and transform operational complexity into leadership and effective profitability.
"._;j, g

’- F/\. N E X U S

CDNECTAMOS DPTIMIZAME)S ESCALAMOS

Let's build the standard of the new commercial era together

Contact: +593 98 383 4396 Email: business@faonexus.com
Av. Las Monjas 129 y Victor Emilio Estrada, Condominio Las Monjas,
2do Piso, Oficina 6. Guayaquil - Ecuador
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	Security - Insurance - Software - Management
	1. Applied Artificial Intelligence & Operational SaaS Platforms
	2. Industrial Engineering, IoT & Predictive Maintenance
	3. "Fast-Track" International Certification & Compliance
	4. Strategic Management, Legal Affairs, Security & Asset Protection
	4. Strategic Management, Legal Affairs, Security & Asset Protection
	4. Strategic Management, Legal Affairs, Security & Asset Protection
	5. Technological Solutions & Software (SaaS)
	B2B SOLUTIONS

	Service
	portafolio
	5. Technological Solutions & Software (SaaS)
	6. Infrastructure & Specialized Supplies
	7. Corporate Support Services
	7. Corporate Support Services

	"I envision a future where companies grow responsibly, leverage innovation effectively, and generate meaningful value."
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